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OUR SELF-EVALUATION REPORT AND IMPROVEMENT PLAN 

In the last year, we have looked at teaching and learning in our school to find out what we 
are doing well. This is what we discovered: 

Communication/Participation 

 Parents/carers receive communication and information from St. Clare’s N.S in 
relation to initiatives which support the wellbeing of the child through term 
newsletters, social media, text messages, and the school website e.g. Be Active, 
Sports, Musicals, IT clubs, and HSE initiatives.  Parents are encouraged to play an 
active part in the life of the school with 74% of parents saying that St. Clare’s N.S.  
‘keeps me well informed about my child and other important information’.  

 Children and staff have a strong sense of belonging to the school.  There is always a 
high participation in school events such as Christmas Carol concert, Bake sale, Sports 
Day, and Grandparents Day etc. 

Behaviour/Discipline 

 The relationship between academic achievement and a child’s wellbeing is 
understood by all children and staff.  Our monthly assembly focuses on academic 
achievements as well as behavioral/social achievements.   Weekly/Monthly 
attendance awards are distributed also. 83% of children, parents, and staff feel 
good work and achievements are celebrated in school. 91% of children, parents, 
and staff surveyed feel they are progressing well in school/work. School 
attendance was at 91.8% for 2016/2017 and 91.1% for 2017/2018.  2018/2019 
school attendance is currently at 93%. 

 There is a positive approach to discipline where issues are resolved with care, 
respect, and consistency. Each class has a reward system in place to promote 
positive behavior e.g. Traffic Lights/Class Dojo.  Our Behaviour Policy and Code of 
Conduct are updated regularly. 90% of parents and staff feel there is mostly/always 
a good standard of behaviour in our school and 92% of parents feel issues are dealt 
with appropriately. 66% of students believe children behave positively in school 
most of the time and 86% of our children feel they are treated fairly.   

Student/Staff/Parent Voice 

 Systems are in place so that the voices of the child, staff, and parent/carer are heard. 
Examples include Student Council, Student Council suggestion box, Staff meetings, 
Parent Teacher Meetings, and Parents Association.  An average of 72% of children, 
parents, and teachers agree with this. 

 



School Environment 

 The school building, grounds, classrooms, and work spaces are well maintained and 
appropriately furnished creating a welcoming, safe, and warm environment. Our 
school library is under construction. An average of 96% of children, parents, and 
staff feel the school is a safe environment and 74% of our population feel there is 
someone they can talk to if they need to. 

 The school building is accessible for all children and accommodation is modified to 
meet the needs of all e.g. speakers for hearing impaired.  

 Indoor and outdoor space is provided to facilitate social interaction, physical activity, 
and quiet time.  

 The indoor space displays the work, talents, and accomplishments of children using 
classroom display boards and whole school displays. 

Teaching and Learning 

 All curricular and subject plans have explicit reference to teaching, learning, and 
assessment approaches that promote collaboration (group work), self-assessment, 
and a sense of achievement.   A self-assessment line is evident in all classrooms. 

 All curricular plans outline how teaching/learning approaches and assessment of 
learning outcomes will be differentiated for children, providing adequate challenge 
and opportunities for success.  

 Teachers use varied teaching and assessment methods and differentiate their 
expectations to promote full participation and achievement for all.  School Support 
Plans outline different interventions that are in place for some students and these 
are stored both in classrooms and SET rooms.  

 Teacher continuing professional development (CPD), sharing of learning, and 
reflective practice is encouraged and facilitated through communities of practice e.g. 
sharing during Croke Park hours and Droichead observations.  100% of teachers 
believe this. 

  90% of children, staff, and parents feel that they have the materials and 
equipment needed to do work. 

 96% of children, parents, and staff feel expectations are clear and the school has 
high expectations. 

 The SPHE curriculum is implemented on a mandatory basis.  Our school policy was 
updated in 2019 using staff collaboration as well as PDST training.  

 Children’s physical, social, and emotional health education is effectively 
implemented and is a visible part of the Curriculum for SPHE, PE, and RSE.  An 
updated school plan is in place for all areas. 

 Appropriate use is made of programmes/resources to support SPHE and RSE – listed 
in the SPHE policy and these are stored in our communal store room. 

Extra- Curricular/Health and Wellbeing 

 The school links with community-based clubs such as Castlerahan GAA, Tidy Towns 
Ballyjamesduff and organizations such as Impulse Gymnastics, Cavan Archers Club, 
and Irish Tug of War Association to ensure that a broad, accessible, and inclusive 



extra-curricular programme is provided.  74% of children, parents, and teachers 
agree with this and feel extra – curricular activities are provided for. 

 Specific national or local initiatives are included in the school’s wellbeing promotion 
initiatives – Be Active, Active Schools, and Green Schools. 83% of children, parents, 
and staff feel health and wellbeing are promoted in school. 

 Children are actively engaged in learning and enjoy coming to school. In our survey 
80% reported this. 

Policies 

 Consultation with staff is undertaken when developing and reviewing and updating 
school policies.   Policies are made available to staff, children, parents/carers, and 
relevant partners upon request.  

 We have the following policies, plans, and guidelines in place: e.g. Anti-bullying 
policy and procedures; SEN policy; Child protection policy & procedures; Critical 
Incident Management Plan; Acceptable Use Policy for ICT etc and most are available 
on our website.   All teaching and non-teaching staff are familiar with these policies 
and procedures. In future, new teachers’ attention may be drawn to where they can 
find the relevant policies. 

 Family and child confidentiality is respected at all times and all staff follows school 
guidelines for the appropriate sharing of confidential information.  

 Records about individual children and young people are stored securely in each 
classroom and are passed on to relevant teachers when transitioning to a new class.  

 The school adheres to DES circular on the use of programmes and/or external 
speakers.  

 

This is what we did to find out what we were doing well, and what we could do better: 

This information was gathered using a number of methods: 
 Questionnaires and surveys distributed at random (Teachers, Pupils and Parents) 
 SPHE and RSE Policy 
 Student Attendance Results 
 Wellbeing Practice and Framework Document 
 Looking at Our School 2016 A Quality Framework 

 

This is what we are now going to work on: 

•A comprehensive CPD plan to ensure all teachers have the necessary training to promote 

wellbeing on a whole class basis and through SPHE. In the year 2019, we received training 

from PDST on SPHE, RSE, Walk Tall and Stay Safe.  We aim to receive more training to 

increase our ability for Wellbeing promotion. 

•66% of students believe that children behave positively in school.  With this in mind, we 

aim to develop and improve upon our whole school behaviour plan.  It is called ‘St. Clare’s 

National School Positive Behaviour Reward system’.  Each month the school will focus on 

and promote a different positive behaviour with stars being rewarded for good class 



behaviour.  Examples include –greeting each other in corridor and in classroom, making an 

effort to say please and thank you, offering to help members of staff/friends. 

•Buddy Bench – As per Student Council 2018/2019 request, we will leave a bench in the 

yard during 12.30pm lunch.  It will be known as the ‘Buddy Bench’.  The children who might 

be feeling isolated/left out can use this to highlight to their peers that they would like 

someone to play with.   

•Friendship Week: Each year we will also dedicate a week in our school to highlight the 

importance of friendships among staff and pupils.  Activities will include art competitions, 

poetry competitions, and friendship games in class, team building games during PE, whole 

school assembly and whole school sing-song. 

•Wellbeing Wednesdays and Wellbeing Week – Once a month, on a Wednesday, the entire 

school (teaching staff/non-teaching staff and students) will leave aside 5-10 minutes for 

guided meditation/mindfulness session which will be led over the intercom system.  

Teachers may wish to build on this using worksheets provided.  Meditations/mindfulness 

sessions will become part of St. Clare’s life and will hopefully aid the children if/when they 

ever face stressful times. 

•Workshops for Parents – Workshops/information sessions for parents and the school 

community with a particular focus on wellbeing/mental health/internet 

safety/RSE/friendships and bullying.  In the year 2018/2019, St. Clare’s provided workshops 

on internet safety and RSE for parents and the school community.  We aim to provide more 

workshops for parents and the school community. 

•Worry box/Student Council Suggestion Box-Each classroom will have a worry-box and a 

student council suggestion box visible and accessible to students and will be monitored 

frequently. 

•The physical environment will be modified to meet the needs of children and young people 

with additional and/or complex needs. The following will be made available if applicable:  

 Sensory room/sensory gardens  

 ‘Safe’ room/space for distressed/anxious students  

 Room(s) for meeting with parents, visiting professionals  

 Room(s) for individuals and small groups requiring targeted intervention and support  

 Lifting equipment  

 Specialist technology 

This is what you can do to help: 

 Attend parent information workshops during the school year. 

 Keep informed about St. Clare’s by checking our website, social media pages and 
newsletters. 

 Attending St. Clare’s Parents Association meetings. 



 Asking your child about all of the activities that are being run in the school. 
 

Here is some information about how we are carrying out our work and about what the 

Department of Education and Skills requires us to do. 

School time and holidays 

The Department requires all primary schools to have 183 school days each year.  

 

The Department sets out a standardised school year and school holidays. 

This year we took all our school holidays within the permitted time. 

The Department sets out arrangements for parent/teacher meetings and staff meetings. 

This year we had parent/teacher meetings and staff meetings, all in line with the 

Department’s regulations. 

 

Looking after the children in our school 

The Department requires schools to follow the Child Protection Procedures it has set down. 

Our board of management has agreed in writing to do this.   YES / NO 

All teachers know about the Procedures and we have told  

all parents about them and how we follow them.    YES / NO 

Our Designated Liaison Person (DLP) is _Mr. Karl McCartin__________________________ 

and our Deputy DLP is   _Ms. Niamh O’ Growney_________________________ 

 

Enrolment and attendance 

The Department requires schools to have and publish an admissions policy, to record and 

report attendance accurately, and to encourage high attendance and participation. 

We have an admissions policy and it is published.    YES / NO 

We reviewed (and updated) our admissions policy on:    2019 

We keep accurate attendance records and report them as required. YES / NO 

 

Positive behaviour for a happy school 

The Department requires schools to have a code of behaviour, and asks us to consult 

parents and children about it. We do this.     YES / NO 

Our code of behaviour describes and supports positive behaviour.  YES / NO 

We have a very clear and high-profile anti-bullying policy in our school. YES / NO 


